Strategic Plan
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Message from the Principal
It is my pleasure to introduce The Sycamore School Strategic Plan for
2017–2020. This plan builds upon the successes of the school founders,
the Corrie family and the work of The Sycamore School Board. For The
Sycamore School itself, this plan holds great significance as it is the first
strategic plan to support us in our foundation year and the school into the
future
I thank the individuals, consultants, parents, families, staff, young people
and community that have collaborated and informed in the production of
clear, strong and well-founded strategy for the next three years. I invite
you to read the plan and to join in celebrating and supporting a great
school for our young people living with ASD.

Our Guiding Statements and how they are enacted and implemented will have a powerful and
meaningful effect on improving the holistic educational outcomes for our young people. At the core
of this strategic plan’s purpose is the school vision:

“We endeavour to improve the lives of people living with
Autism Spectrum Disorder by providing holistic
educational options and settings, as well as supporting
their families, care networks, and community.”

At The Sycamore School we are very fortunate to have a highly specialised staff who are experienced
in autism specific education. Complimenting this, they are a vocationally committed, professional and
dedicated team that strive to achieve excellence by ensuring the students' learning environment is
the best it can be. We are also very fortunate to have the support and collaboration of an
extraordinary parent community. It is through the uniting of these and other integral facets of the
Sycamore School community that this visionary Strategic Plan is achievable. I look forward to your
support in its execution.

2

Our Guiding Statements
Vision
At The Sycamore School, we endeavour to improve the lives of people living with Autism Spectrum
Disorder (ASD) by providing holistic educational options and settings, as well as supporting their
families, care networks, and community.

School Principles
Guiding and underpinning the vision are The Sycamore School Community Principles: Acceptance,
Wellbeing, Diversity, Quality Teaching, Inclusivity, Safety, Respect and Community.

We ensure we embody these Principles by: Welcoming and including everyone; Working as a
collective, toward a shared goal and vision; Communicating, collaborating and contributing;
Celebrating, supporting, encouraging and inspiring; Fostering trust, honesty and transparency;
Respecting and appreciating the perspectives of others; Reflecting, listening and improving and;
Leading by example every day.
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School Beliefs
✓

We believe in the promise and potential of each student, respecting their individualism, as well as
their unique and creative perspectives on the world.

✓

We believe the most important resource for our school to support each student is their parent and/or
care giver. Strong partnerships between families and staff are fostered through trust, respect and
collaboration. We believe in working closely with parents in a reciprocal relationship.

✓

We believe in employing staff who are vocationally committed to working for the best interests of
children living with autism and their families. Furthermore, that each staff member brings
fundamental, personal qualities to the school environment such as empathy, respect, warmth and a
passion for learning. Finally, we believe in the importance of creating an environment of collegiality
where personal and professional contributions are valued, communication is open and confidentiality
is maintained.

Our Commitment
In all documents, in all practice by students and staff, in work with the School Board and the
community, in all teaching and learning programs, in all school initiatives, in all internal and external
interactions, in all organisational structures and practices the vision of the school will sit at the
centre and there will be expectations about all work aligning with the school vision.
In all work in the school, the question “Is this in line with the school vision, principles and beliefs?”
will be a fundamental part of the practice of all who work in, with and for The Sycamore School.
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Strategic Priorities
Priority 1
A safe and inclusive community that
supports the social, emotional and
educational wellbeing of each young
person through evidence informed best
practice, quality teaching and innovative
pedagogical frameworks.
Objectives
•

Deliver individualised education and
support programs.

•

Provide allied health support to meet
the needs of the students living with
ASD.

•

Ensure the ongoing capability,
capacity and wellbeing of staff.

•

Support staff to be active, reflective
and collaborative learning
professionals.

•

Engage parents and/or carers as
active participants in the education
and support of their children.

•

Ensure planned transitions are
supportive and collaborative.

•

Manage the future development and
growth of the school.

5

Priority 2
Partnerships and relationships that
support the organisation to achieve
its goals and objectives.
Objectives

6

•

Collaborate with Universities and other
institutions and organisations to access
guidance; resources; support; and research
opportunities.

•

Enhance access to a range of educational
facilities and resources through strategic
partnerships.

•

Work with organisations to support The
Sycamore School and its businesses
through donations, grants, sponsorships,
bursaries, or other income streams.

Priority 3
An accepting, inclusive and
educated community in respect to
people living with Autism
Spectrum Disorder.
Objectives
•

Advocate for the needs of people living with
ASD in the community.

•

Engage with government and other
decision-making bodies for necessary
changes required to support people living
with ASD.

•

Develop and support educational pathways
through the provision of services to high
school students living with ASD.
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Priority 4
A capable organisation that
supports the achievement of its
goals through effective systems,
policies and procedures and quality
governance.
Objectives
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•

Manage and support all human
resource strategic and operational
functions.

•

Ensure fit -for-purpose facilities that
meet current and emerging learning
and wellbeing needs.

•

Ensure clear and documented
strategic and operational polices,
processes and procedures.

•

Ensure effective systems, processes,
procedures and policies.

•

Ensure that decisions are informed
by accurate and timely reporting,
research, data and planning.

•

Ensure the financial sustainability of
the organisation.

•

Deliver quality corporate
governance.

•

Oversee and ensure that The
Sycamore School’s businesses are
legislatively and financially
compliant, and engage in thorough
management of risk.

“Not everything that steps out of line,
and thus ‘abnormal’ must necessarily be ‘inferior’”
– Hans Asperger
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Block F, TAFE Qld Campus, 29 Windemere Road, Alexandra Hills QLD 4161
Postal Address: PO Box 5699, Alexandra Hills QLD 4161
Email: admin@thesycamoreschool.qld.edu.au
Phone: (07) 3117 0966
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